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Adult education

100 employees
« 2500 students per year

 Education areas
e Swedish for Immigrants
* Primary school courses
« Secondary school courses
* Vocational training
« Higher vocational education
e Assignment training
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Who are our students?
1. Adults over 20 years

2. People in need of reskilling
or upskilling

Immigrants
Unemployed
Career changers

Individuals without complete
primary or secondary
education

/. Individuals with special
needs
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Strengths in skills supply

 The advantage of being fast
and flexible — compared to
other forms of education
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Challenges

* Finding individuals and students
- there are not enough of us

* Create a sense of urgency
among companies

e Raising awareness of adult
education

* When the companies are in a
hurry and need people they cut
corners




Actions we taken

e Start a brand new industrial education

e Dialog with all major companies to create a sense of urgency

 Working group to develop the content of the education

* Understand the school's perspective
* Help to find and attract students

* We need to work together




New areas of cooperation

* SSAB reskill/upskill

e Staffing and recruitment agencies




To summarize

e Adult education is an important part of successful skills management

* Close cooperation with local businesses is crucial

* Finding new collaborative partners to find new solutions




Questions?
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